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Warm aloha to Barbara poor 
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Our	beloved	Educational	
Assistant	Teacher	Mrs.	
Barbara	Poor	has	touched	
the	lives	of	so	many	children	
at	Hanalei	School.		After	a	
long	career	we	are	saying	
“aloha”	to	Mrs.	Poor	as	she	is	
retiring	at	the	end	of	
December.			
	
Over	the	past	few	years,	Mrs.	
Poor	has	showered	our	
school	with	her	creative	
poetry.		She	has	authored	3	
children’s	books;	The	
Healthy	Alphabet,	The	Duck	
with	Luck	and	The	Girl	with	
the	Curly	Red	Hair,	which	all	
are	in	the	library.		We	look	
forward	to	reading	and	
hearing	more	of	her	brilliant	
writings,	but	for	now,	please	
read	her	goodbye	to	us:	

2

Aloha Hanalei School 
 
Just a short note to say aloha to all 
I’m retiring you see, it’s been a 
ball. 
Working with the keiki and some 
of their parents too 
Its time to walk away, have 
someone else fill my shoes. 
 
We are leaving this island we love 
so much 
I will always make sure I keep in 
touch 
Our grandkids and kids are waiting 
for us to be near 
You will always be in my heart, 
you are all so dear 
 
A smile on my face and a tear in 
my eye 
Its time for me to say good-bye…. 
 
Love to all,  
Barbara Poor 
	

		

Parents, please join us at our Technology Talk Coffee Hour.  This will be run by students in grades K-
6.  Parents will have the opportunity to learn from “Student Technology Consultants” about how technology 
is used in their grade level. Parents will rotate through the grade-level stations to learn about different 
programs.  Please mark your calendars and join us! 

Technology Talk- Parent Coffee Hour - Friday, December 16 @ Cafeteria 7:45 - 8:45 am 

December 2016 

Important Dates: 
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December	16	–	4th	Grade	Makahiki	@	
The	Hanalei	Pavilion,	9am	
December	16	-	Principal	Coffee	Hour	@	
7:45am,	Cafeteria 
December	19	–	Student	of	the	
Week/Gotcha	Assembly	@	1pm		
December	20	–	Market	Day	@	12:45pm 
December	21	–	Last	day	before	break,	
school	end	@	12:45pm	(2nd	Qtr.		Ends) 
December	22	–	January	5	–	Winter	
Break,	No	School 
January	6	–	Teacher	Work	Day	(No	
School) 
January	9	–	Students	return	to	school	
(Qtr.	3	begins)	
 
If	you	haven't	provided	your	email	
please	do	so	by	emailing	
kdoi@hanalei.k12.hi.us		You	can	
also	find	this	newsletter	on	our	
website	-
		http://www.hanalei.k12.hi.us/	 
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“My	teacher	thought	I	was	smarter	
than	I	was-	so	I	was.”	--6	year	old.			This	
quote	demonstrates	a	powerful	ideal	of	the	
impact	of	relationships.		The	relationship	
between	a	student	and	teacher	that	forms	
throughout	the	course	of	the	year	is	proven	
to	be	one	of	the	most	effective	strategies	in	
determining	a	student's	academic	
achievement.		An	important	way	for	this	
relationship	to	take	place	is	for	students	to	
be	in	class	regularly.		

Here	is	additional	food	for	thought,	
there	is	a	new	crop	of	non-profit,	college	
preparatory,	public	charter	schools	
springing	up	around	the	country,	preparing	
students	for	success	in	college	and	life.		For	
example,	the	KIPP	Academy	school	day	
ranges	from	7:25	A.M.	until	5:00	P.M,	with	
Saturday	school	from	8:00	-	2:00	and	an	
extended	school	year	by	three	weeks	into	the	
summer,	shortening	summer	vacation	
period.	Students	at	KIPP	Academy	are	
spending	50	to	60	percent	more	time	
learning	than	the	traditional	American	public	
school	student.	At	a	young	age,	these	
students	are	being	asked	to	make	a	hard	
choice	about	giving	up	evenings,	weekends,	
part	of	summer	vacation,	and	friends,	for	the	
opportunity	of	an	education	that	will	
prepare	them	to	have	choices	upon	
graduation.		Although	this	school	day	doesn’t	
sound	ideal	for	most	of	us	and	our	beliefs	
about	childhood,	it’s	easy	to	see	how	the	
habit	of	hard	work	will	endure	in	these	
students’	lives	into	adulthood.	In	the	long	
run,	these	are	the	students	that	our	children	
will	be	competing	with	when	applying	to	
colleges	and	for	future	careers.			

At	Hanalei,	we	continue	to	speak	
about	the	importance	of	regular	school	
attendance	in	an	effort	to	ensure	students	
acquire	the	skills	and	endurance	for	deep	

Message from our Principal 
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understanding	of	the	Common	Core	State	
Standards.		The	curriculum	moves	at	a	fast	pace	
and	is	rigorous	in	content.	The	teachers	are	
working	hard	to	layer	lessons	to	ensure	students	
master	the	standards	and	build	confidence	for	
successful	transitioning	into	the	next	grade	
level.		We	believe	there	is	no	substitution	for	
good	instruction.		We	continue	to	ask	parents	to	
support	regular	school	attendance	and	plan	
vacations	in	conjunction	with	breaks.		Being	in	
school	regularly	matters	and	has	a	huge	impact	
on	learning!	The	above	story	is	taken	from:	
Gladwell,	Malcolm.	Outliers:	The	Story	of	
Success.	1st	ed.	New	York:	Little,	Brown	and	
Company,	2008).	

Mahalo Aloha Angels & 
 Mr. Ric Cox 

 Aloha Angels raises funds to support 
teachers and students in Kauai Public 
Schools.  Over the past 5 years, Hanalei 
School has been extremely fortunate to 
partner with Aloha Angels.  They fund our 
afterschool clubs, run by the PTSA, and 
provide funding to each of our teachers for 
student projects, flied trips and more.  
They have also supported our technology 
department with a large donation. 

Mr. Ric Cox, president of Aloha Angels, has 
been featured in local newspaper articles.  
Below is the latest article featuring Aloha 
Angels in The Hanalei Wave, for Residents 
of Kauai’s North Shore. 

http://www. hanaleiwave.com/AlohaAngels. html 
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Fifth Graders Present  
 

NATIVE	AMERICAN	
MUSEUM	PROJECT!	

	
Our	fifth	graders	worked	hard	on	individual	Native	
American	projects.		Each	student	researched	different	
Native	American	Tribes.	The	Museum	Projects	
consisted	of	models	and	a	written	piece	(9	paragraph	
essay),	both	were	presented	&	displayed	in	the	
cafeteria.		The	different	grades,	as	well	as	parents,	
aunties,	grandparents	and	friends	came	for	a	walk	
through.		Congratulations	on	all	the	rich	and	amazing	
presentations	of	Native	American	History	and	culture.		
Bravo	to	our	fifth	grade	students	and	teachers	on	a	job	
well	done.	
 

A Message from the Wellness Committee  
 The	Hanalei	Wellness	Committee	is	currently	planning	the	following	three	activities:	

1. Expansion	of	the	school	garden-	this	will	be	a	physical	expansion	as	well	as	diversifying	
the	produce	grown.		The	school	garden	sub-committee	will	be	meeting	to	discuss	garden	
expansion	and	types	of	produce	to	incorporate	into	the	project.	

2. Healthy	Snack	at	morning	recess-	the	healthy	snack	sub-committee	will	be	meeting	to	
discuss	the	cost	of	implementing	a	healthy	snack	program.	This	includes	obtaining	a	list	of	
local	farmers	and	costs	associated	with	purchasing	fruits	&	vegetables	in	bulk	at	a	
reduced	rate.		This	activity	will	also	require	support	from	parent	volunteers	who	are	
willing	to	help	in	the	harvest	of	specific	items	to	reduce	the	cost	of	purchasing	the	
produce.			

Application	for	the	Fresh	Fruits	and	Vegetables	USDA	Program-	One	requirement	is	a	minimum	
of	50%	of	students	receiving	benefits	of	Free	and	Reduced	Lunch.		Currently,	33%	of	Hanalei	
students	receive	this	aid	but	many	more	families	qualify.		We	encourage	all	families	to	complete	
the	online	application	found	at	ezmealapp.com		This	effort	will	support	the	Wellness	
Committee’s	application	as	a	means	to	providing	a	healthy	snack	to	all	students	at	morning	
recess.	
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~~~Starry Nights~~~ 
 

Message from the PTSA 
 Thank	you	parents	for	joining	the	PTSA	and	

being	involved	at	Hanalei	School.		We	are	
proud	to	be	such	an	involved	PTSA	through	
funding,	events,	clubs,	enrichment	and	much	
more.		This	couldn’t	be	done	without	our	
many	volunteers,	supporters	and	donors.	You	
can	volunteer	without	being	a	member	but	if	
you	are	not	a	member	this	year	yet,	it’s	not	
too	late	to	join.		Applications	can	be	found	in	
the	front	office.	
Special	Mahalo	and	announcements:	

• This	past	year,	we	received	$5,000	
from	the	Bill	Healy	Foundation	for	art	
supplies	for	the	after	school	art	classes	
and	we	just	received	a	$5,000	FLEX	
grant	from	the	Hawai’i	Community	
Foundation	to	support	our	art,	music,	
garden,	enrichment	program.		 

• Congratulations	on	a	very	successful	
Halloween	Fun	Run;	total	donations	
totaled	9K	and	the	kids	had	a	blast.		
Thank	you	to	all	the	volunteers	who	
helped	make	this	happen.	

• Semester	2	Afterschool	Clubs	-	Club	
information	to	go	out	in	the	12/9/16	
Friday	Folders,	students	must	return	
the	filled	out	forms	by	12/16/16			
	

Save	the	Date:	Saturday	April	8th,	
2017	~	St	Regis	Princeville	Hotel	
	
Aloha	family	and	friends	of	Hanalei	
School!		Plans	are	in	the	works	for	our	annual	
fundraiser,	Starry	Nights!!		This	amazing	
event	will	feature	a	large	silent	auction,	a	live	
auction	of	class	projects,	live	music	and	
more!!		Every	year	we	count	on	several	
volunteers	to	fill	committees	for	this	special	
event.		Each	class	will	need	class	parent(s)	to	
help	with	their	project.	Remember	many	
hands	make	light	work.		Below	are	the	areas	
of	volunteer	opportunities:			

• Live	Auction		
• Silent	Auction		
• Ticket	sales/Promotion		
• Night	of	event,	various	duties		
• Day	of	event	set	up		
• Classroom	project	coordinator		
	

If	you	are	interested	in	volunteering	please	
contact	Rebecca	Hart	@	(808)	647-0188	
or			hanaleielementaryptsa@gmail.com			

Also	check	our	Facebook	page	@	HanaleiPTSA	

Feedback from the 10/28/16 Parent Coffee Hour  
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Some questions parents asked: 
Q: How can I get a better update on how my child is doing in class, both behaviorally and academically? 
A: Make contact with your child’s teacher and request this dialogue.  This can happen via email or in Friday Folder written 
logs.   
Q: Often, instructions in the textbooks seem ambiguous or unclear. Are textbooks being continuously updated to 
make them clearer? 
A: The textbooks are used as a resource.  The instruction about the standards and concepts happen in class.  Any work that 
comes home should be “practice” of what was already mastered in the class.  If there is ambiguity in the textbooks, the 
students should have a deep understanding of the content through the classroom instruction.   
Q: What are students missing if going to RtI? 
A: Nothing is missed during the RtI Block.  This is a 45-minute block of time and no “new” instruction happens.  Students 
who are at or above grade level have a chance to complete learning activities that will stretch their thinking.  Students who 
need skill building will work within a small group to master that skill.  The groupings are fluid and change weekly as some 
students may master a concept one week but need more assistance in another concept the next week. 
Q: Are kids encouraged to "common sense" check their answers? This was a part of the standards description and is 
a very effective tool. 
A: There are a number of math strategies students are encouraged to use in math problem solving.  Here is a list of ways 
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teachers encourage students:   
1. Guess and check 
2. Work backwards 
3. Draw a picture 
4. Make a table/chart 
5. Logical reasoning 
6. Use a formula 
7. Look for a pattern 
8. Write a number sentence 

With that said, this year our teachers are focusing on math problem solving in their data teams.  This is an area of growth for 
Hanalei School and we will be discussing this more in depth throughout this year and next with our teachers.  
Q: Please explain more about the after school "mentoring." 
A: The Aloha Angels, funding donor for the Hanalei After School Clubs, caps the number of students in the clubs to a total of 
12 students or less.  The reason for this is to ensure the Club Mentors can adequately build relationships with the students; 
having 12 or less allows them that personalized opportunity.  The belief is the clubs are more than enrichment but rather a time 
for true “mentoring” relationships to take place.   
Q: Is the direction for multi-level analytical teaching and learning being received and learned by a higher percentage 
or lower percentage of the students overall? 
A: The answer to this is we’ll see.  Our curriculum is fairly new; the integration of technology at a deeper level is also fairly 
new. We believe students learn in a variety of ways and we (adults) are continually learning engagement strategies for a 
variety of learners.  The problem is those things are hard to measure and we are held accountable by one large State 
Assessment.  As we integrate more project based learning experiences (such as the science fair, etc.), we can better analyze the 
depth of learning of our students.  
 
Suggestions & Statements by Parents: (S=Suggestion) 
S: It seems like there is more student focus in class and less homework coming home. Seems like homework 
responsibilities falls more on parents than on students. 
Response: Any work coming home should be “practice” of what was already learned in class unless there is a research project, 
where it’s necessary to complete some of the work outside of class.  A conversation between parent and teacher is always a 
good idea if it seems like your child doesn’t know how to do the work. 
S: I would like the studying and learning the Friday quiz material to happen during school hours. 
Response: It is critical that students develop the habit of studying outside of school.  As students get older, the time spent 
studying should increase. By high school, students should have the endurance to study for 2-3 hours outside of school. The 
habit of studying is built in smaller increments from Kinder on and we ask parents to support time spent studying.    
S: There is a need for more structured parent volunteers for the 5th grade classes. 
Response: 5th grade is large this year and extra adults would be great.  Our teachers are reaching out to parents for 
support.  As a school, we have a dedicated EA and Part Time Teacher assigned in each 5th grade classroom to provide extra 
adult support. 
S: I love the new RTI plan!! Thank you. 
Response: So do we and we are regularly looking at student achievement data to make sure it is working. 
S: Maybe we can think of new strategies to teach math to girls and English to boys, as we know they learn these 
subjects differently. Maybe researching girls only boarding schools...how do the girls do in math and how do they teach 
it. 
Response:  This is a great idea and we are always open to suggestions.  We can consider teaching them separately even (boy 
block for ELA/math and girl block for ELA/math).  This is something other schools are trying.   
S: I would like a hard copy of the Parent Newsletter. 
Response: We will be providing a hard copy of the newsletter for the remainder of this year.  Our goal is move towards the 
online environment - this cuts cost in printing and paper.  But, we are also realistic and the adult generation may still want the 
hard copy as we are accustomed to that procedure.   
S: I think adding a typing class would be important. 
Response: We agree and our technology coordinator created a “Hanalei Typing Club” account for every student. He will be 
training students on the course at the start of the second semester. 
S: It would be good if students had to apply the lessons learned in class to life outside of school as homework. 
Response: This is an area of growth for Hanalei School.  We are interested in integrating more project-based learning that 
takes students into our community to do research and service learning.  This will be a long-term goal. 
S: Great job with organization and using each other as resources. Morale seems great. Appreciate all the hard work of 
the whole team. 
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Response: Thank You!  Everyone is working very hard and cohesively. 
 
Concerns of Parents: (C= Concern) 
C: It would be good for the school to address behavior issues of kids with anger issues. I hear reports of kids using 
foul language and being physical with other kids in the class. Need stronger attention to this issue in 5th grade. 
Response: Behavior is addressed routinely by teachers, the school counselor, and administration.  There are preventative 
measures in the form of school wide behavior expectations (3Bs-Be Safe, Be Responsible, Be Respectful), assemblies, and 
rewarding good decision making with “gotcha tickets.”   When students make poor choices, we rely on students to report 
these things.  If your child reports inappropriate language or physical contact, please contact administration with those 
details.  We need everyone to help keep our campus safe and bully free.    
C: Better parent outreach to inform parents’ how/where extra help is needed. 
Response: We agree. This is an area of growth for Hanalei.  For the remainder of this year, please reach out to the following 
people if you have time in your schedule to volunteer: 

• Your child’s teacher 
• Mrs. Carolyn Czechanski/reading specialist via email at carolyn_czechanski@notes.k12.hi.us 

C: Amount of homework. My son is in 3rd grade and he has to study for 3 tests each week (GROW, spelling and 
vocabulary), read 20 minutes and study multiplication cards as well as a math sheet daily. In my opinion this is too 
much. 
Response: It seems like a lot so we rely on research from experts when making decisions about homework.  Dedicated time 
daily for homework is an important routine to establish early on; this habit forms endurance and more endurance is needed in 
secondary grade levels.  A good read, not necessarily about homework specifically is Malcolm Gladwell’s Outliers. He 
speaks directly about research behind more hours in a day spent in school and in the practice of homework to improve 
academic performance.  
C: The teacher to student ratio. As kids get older and become more social, they are less focused in class. How to adjust 
for kids who are more focused vs kids who are less focused in the classroom? 
Response: This is an interesting observation because smaller class size is an important factor at Hanalei School and most of 
the classes are smaller than the state average.  One way we are addressing the issue of students who vary in ability, behavior 
and focus is through research-based instructional strategies.  One goal this year is using strategies that engage all types of 
learners and have a high “return on investment.”  For example, students understand the grading criteria through discussion of 
a rubric before getting started on an assignment.  Students are able to see an exemplar model in conjunction with the grading 
rubric.  This “strategy” enables students to accomplish deeper learning and thus produce improved work products that they 
are later assessed on.  
C: I feel I'm not getting any progress reports or status in my daughters ELA class. More fluid communication would 
be great. 
Response:  Please reach out to the teacher and request more communication.   
C: Behavioral interruptions in class. I see a ton of effort being put into this, but the disruption to the teacher is still 
overwhelming. 
Response:  There is a progressive discipline system in place.  This only works if the teacher follows each step.  As a parent, 
you are encouraged you to reach out to administration to express this concern.  
C: I want to help more and want to know how. 
Response:  Please reach out to the following people if you have time in your schedule to volunteer: 

• Your child’s teacher 
• Mrs. Carolyn Czechanski/reading specialist via email at carolyn_czechanski@notes.k12.hi.us 

C: Are high achieving students being given enough enrichment activities to ensure they are not bored in class? 
Response: Yes.  At the start of quarter 2, Hanalei School implemented a new Response to Intervention (RtI) Block.  For 45 
minutes on Tuesday, Wednesday and Thursday each week, students are getting either enrichment or skill building supports 
during this time.   
C: I want to make sure kids are going outside for recess. I have heard of rewards being given where a student can stay 
in and play games on computers- seems like too much screen time to me. 
Response:  All students have PE weekly and two recess opportunities each day.  There are times when a teacher rewards 
his/her class with a movie or computer games.  This is not daily but it is a reward system that the students are willing to work 
hard for.  
C: It would be great if there were more support for higher-level students; seems like there is support for lower and 
mid level students. 
Response:  See above comment; the RtI Block is addressing enrichment for high achieving students, at some degree for 
now.  We will monitor the system and make improvements as we go through 3rd quarter. 


