
Hanalei School - SCCMinutes
Thursday, October 20, 2022, 2:45pm – 3:45pm

Join Google Meets: meet.google.com/oex-ncuu-roc

Join By Phone: (US) +1 559-664-3556 PIN: 197 651 453#

Call to Order:
The meeting was called to order at: 2:50pm

Introductions & Review Agenda (5 minutes)
● Attendance: Joell Edwards, Korin Dunford, Deena Moraes, Michelle Kanehe Hudson,

Steve O’Neal, Melanie Parker

Approve Minutes (5 min)
Joell moved to approve the minutes; Melanie seconded; the minutes were approved
unanimously

Administration Report - Deena Moraes (40 Minutes)
● Open House went well, turnout was great and folks had positive feedback. The tour of

the school was a nice opportunity for to see the campus, especially since some had not
spent much time at the campus since before the pandemic.

● Updates: Parent/Teacher Conferences will be held October 31-Nov with 12:50 dismissal
on those days. Deena will do a reminder call to parents.

● Ms. Gallagher is going to take on the Student Council. There will be two representatives
from every class. The students organized Spirit with the following themes: Monday -
costume parade; Tuesday - PJ Day; Wed. - Wacky Wednesday; Thursday: Anything but a
backpack; Friday - Rainbow Day where every class comes to school wearing a specific
color from the rainbow and a whole school photos is taken.

● Emergency School closure procedures were distributed to parents.
● STRIVE Hi Data: SBA Assessment Data – we had good participation rates.

o Language Arts: Increase in ELA by 4%
o Math up by 9% points
o Science dropped a little bit, though we are performing higher than schools at the

State level and in our Complex Area.
o 79% of 3rd grade students are reading on grade level
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o Sarah Bonte, who has been a long term sub at Hanalei School, has been hired to
teach the Choose Love curriculum. The Choose Love curriculum, which is a
Social Emotional Learning program, will be taught school-wide. When Sarah is
with the classes, teachers will be able to have Professional Learning Community
(PLC) time.

● Academic Financial Plan Development Timeline for next year:
o November 10th: District will be coming to Hanalei School to provide projected

numbers for the school budget.
o Nov. 14th: The ART team will meet for a full day to assess the numbers and look

at staffing plans
o Nov. 16th: The ART team will present to faculty and the full faculty will be able

to provide input.
o Dec. 1st: Deena will share out final staffing/salary plans at the next SCC meeting.

● The school received external funding to support Barton. There will be one more RTI
support person funded by PTA who will be able to support the upper grades.

● Deena would love to have a blow up screen to show movies to the community on a
quarterly basis. These events could provide an opportunity to share information with
parents about the school before the movie starts.

PTA and HSF Reports: (5 min)
● PTA Report:

o Open House was a success with a great turnout. The PTA will likely not try to
hold a General meeting in combination with Open House in the future as it was
hard to get folk’s attention and be heard. Next General Meeting will likely be
held during the first week of December.

o PTA has 38 members.
o The Book Fair will be held during the first week of Parent/Teacher Conferences:

10/31 - 11/4
o We have new merchandise and made $700 at the Hanalei Farmers’ Market; new

socks arrived today; new designs for hats and shirts. $2K sold at Open House.
Will sell some during parent/teacher conferences. New inventory coming. 12/3
and 12/10 market booths could use some volunteers to help.

o The Fitness Challenge will take place over winter break.
o Give Big is in December which is run by Britt Cooper
o The PTA is working on securing after school club leaders to start on November 1.

They would like art, drama, and sports. The clubs will be funded by PTA and
Aloha Angels. Deena has a list of the people who ran clubs for Kilauea School
and will share with PTA.

o Rachelle suggested to the PTA that doing a Craft Fair could be a good fundraiser
during the holidays.

o There was discussion about holding a Holiday Parent event similar to past events.

Hanalei School Foundation (HSF) Report
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o Give Aloha raised $569.88 prior to matching funds
o Give Big starts at 11/29
o Still looking for HSF Board Members

Next Meeting Date: (5 min)
● Next meeting: 12/1/22

Meeting Adjourned
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