
Hanalei School - SCCMinutes
Thursday, Dec 1, 2022, 2:45pm – 3:45pm via Google Meets

Call to Order at 2:45pm

Introductions & Review Agenda
● Attendance - Deena Moraes, Julie Marovish, Kerrin Murphy, Korin Strome

Approve Minutes
● Approve minutes from 10/22/22 meeting - Motion moved by Kerrin Murphy, seconded by Julie, all
approved.

Administration Report - Deena Moraes
● Choose Love curriculum/ Teacher PLCs addition to our programming- Sarah Bonte is teaching this
program, positive feedback from teachers.
● Goal is to close the achievement gap, using RTI support for this. For 2023-2024 school year the projected
numbers are 190 students at $5100/each, will receive additional funding for SPED program.
● State average is about 26 students to 1 teacher. Hanalei is around 14:1, but to maintain this, the school

has to have 3 teacher positions funded. PTA and HSF have agreed to fund one line each. Deena has
applied for WSF Reserve Funds ($203,937 - which would cover 2 teacher lines, .5 academic coach, .5
RTI Coordinator). Also trying for District Special Ed Funds but that would require additional staff.

● ESSER Funds are a definite. This 3rd drop is going to Complex Area, not specific schools and these
funds are for consumables.

● Push to get parents to CARE about Hanalei School and PTA
○ Kindergarten Orientation - get new parents involved and signed up for positions/committees.

Same with all new parents.
○ Build relationships with community partners
○ Get the message out that non Title 1 Schools (Hanalei) need the most money.

PTA and HSF Reports:
● PTA Report - merchandise selling well, looking into more fundraising ideas - mailers to community,
larger fundraisers. Will be providing pizza and hot chocolate for the Holiday Craft Night, will encourage
parents to sign up for PTA committees, will also sell merchandise.
● Hanalei School Foundation (HSF) Report - holding a Holiday Craft Night, 1/13/22 5-7pm, in the school
cafeteria - 10 craft booths, free for Hanalei families. Goal to promote community/family engagement. Will
have Student Council help run the booths.

Next Meeting Date:
● Proposed Next meeting: 1/19/23

Meeting Adjourned: 3:30pm



VISION
Hanalei School will be an empowered school community providing successful quality education for lifelong

learning

MISSION
To empower the school community to take responsibility for meeting the educational needs of all our students and

to foster a desire for lifelong learning.

HANALEI SCHOOL VALUES STATEMENT
We are an inspiring `ohana of student-centered educators, who nurture keiki to develop their gifts and talents to

be happy, confident, lifelong learners who are connected to their `ohana, community and ʻāina.


