
Hanalei School - SCCMinutes
Thursday, February 9, 2023, 2:45pm – 3:45pm

Via Goolge Meets

Call to Order at 2:55pm

Introductions & Review Agenda
● Attendance: Deena Moreas, Melanie Parker, Korin Strome, Steve O’Neal

Approve Minutes
● Approve minutes from Jan 19, 2023 meeting. Melanie Parker motioned to approve, Kerrin
Murphy seconded, all in favor.

Administration Report - Deena Moraes
● Principal’s Updates

● PC day last friday - Dawn O’Brian from Choose Love. Pep rally for kids during the school
day, then parent night. In the future, will need supervision for kids. About 40 families
attended. Teacher presentation Friday morning (no school for kids).

● Unconferences at PC Day - empowering teachers to showcase what they know. Lit Circles,
Art, Google Apps, teachers chose where to go.

● Walk to school to happen at a later date.
● Fitness Challenge starts today
● After School Clubs have started
● Middle Years Learning convention - Oahu. Deena, Jana Makuhiki, Rachelle Ricardo and

Paulette Adams to attend.
● Talent Show 2/26

● Academic Plan/ Process/ Update/ Signature
● Sign on it next meeting.
● Opportunity to show what initiatives they want to pursue. Used to ID economic points,

budgeting. Change in CAS, superintendent, now this process is a little different.
○ Initiative 1 Student academic achievement, Initiative 2: School improvement to support

middle level education. This year we have been given our initiatives by district, we
have to respond to them.

○ Using the example - leadership team- ART team - Faculty -SCC. All parties can give
input . Meeting with renewal specialist next week to figure out how to implement.
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○ Final approval by CAS as a holistic document.
○ Carnegie Learning (next year) to deepen the problem based learning that is Envision.
○ Want to strengthen 6th grade.
○ All schools given the same initiatives. Schools have the opportunity to respond to each

subheading. Advantage - when given freedom the school can cater to specific needs of
students and community. Advantage here is a move to island wide cohesiveness.

○ Will upload teacher input, email out to us for review.

● Prepping for WASC Accreditation
● 6 years ago, received highest possible accreditation, did not need a mid-cycle visit/report. 5

tasks - aligned with academic plan. Already created focus groups. School as a whole
Curriculum, instruction, school culture. Last week of Feb/1st week of March visit. They award
accreditation. Lisa McDonald the contact. Deena would like to utilize SCC to support focus
group of the 5 areas.

PTA and HSF Reports:
● PTA Report - Fitness Challenge started, Golf Tournament upcoming, looking for donations.

● Steve O’Neal presenting to increase parent involvement and engagement. Wants teachers to
nominate a room parent they are comfortable working with. Loomio platform. Ways to
engage the parents and community.

● Hanalei School Foundation (HSF) Report

Next Meeting Date:
● Proposed - Second Thursday of the Month; Next meeting: 3/9/23

Meeting Adjourned 3:55pm
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