=

—r'.' '. P : - S 7
i.h.-_.- el ol il B "}n;_'-'.'-;'-.“. {
wat, ABEY ©

¥
=

Hanalei School - SCC Minutes
Thursday, April 13,2023, 2:45pm — 3:45pm

Call to Order at 2:45pm

Introductions & Review Agenda

e Attendance: Marylee Fredericksen , Deena Moreas, Melanie Parker, Kerrin Murphy, Korin Dunford

Approve Minutes
e Approve minutes from Mar 9, 2023 meeting. Melanie moved to approve,Marylee seconded, all in favor.

Administration Report - Deena Moraes

Middle of state testing, also working on hiring for next year.

Hired a 4th grade teacher for next year. Mike Higgins.

Made an offer for the sped position, waiting to hear if she accepts. Talking to the husband who is also a
teacher for the possibility of 6th position.

SPED thinktank one upper el teacher, one lower el teacher , sped teachers, RTI, to dig into how we do
sped here. Trying to revamp sped program to make it as efficient as possible.

5/1-5/2 6th Grade Trip - Waipa for the day, service learning. Then to Makanlani in Kilauea, spending the
night, DJ Rebecca Hart for the 6th grade party.

Mr Hamada coming to visit the school and each classroom.

Teacher appreciation week May 1st. May 5th - Waioli Church coming to prepare lunch.

May 19th May Day, Graduation 5/24, Last Day of School 5/26

For next school year: 2 teachers in each grade, 3 sped teachers. Might need to sacrifice PTTs, we will have
72 time positions for RTI, Academic Coach. Will be losing ELL position, will need to support those
English Language Learners. Possibly would need to ask for $13-$20k for the PTT, which would put us
back where we need to be. Could HSF fund it? Korin thinks it should be fine.

PTA and HSF Reports:
e PTA Report - Gearing up for Golf Fundraiser. Looking for help with Silent Auction and volunteers on the

course day of.
e Hanalei School Foundation (HSF) Report - still getting donations in. $10k last month. Still fairly dormant
and looking for members, otherwise, they will fold and absorbed by PTA. $100-125k in their account now.

SCC Member and Officers for 2023-2024

e Who will be staying on next year - Korin willing to stay, Melanie willing to stay as community member.
Melanie proposed a family night at the beginning of the school year in conjunction with PTA to potentially
get more people to participate.

e Proposed meeting schedule for next school year - could we meet quarterly? Might appeal to more people to
participate. Deena to send out a message to parents to see if there’s interest, they can attend next meeting.

Next meeting - evaluations, elections.

Meeting Adjourned 3:40pm
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VISION
Hanalei School will be an empowered school community providing successful quality education for lifelong
learning

MISSION
To empower the school community to take responsibility for meeting the educational needs of all our students and
to foster a desire for lifelong learning.

HANALEI SCHOOL VALUES STATEMENT
We are an inspiring “ohana of student-centered educators, who nurture keiki to develop their gifts and talents to be
happy, confident, lifelong learners who are connected to their ‘ohana, community and ‘aina.



