Hanalei School - SCC Agenda
Monday, May 16, 2022, 2:45pm — 3:45pm via Google Meets

Call to Order at 2:45pm
Introductions & Review Agenda
e Attendance: Tony Sines, Julie Marovish, Korin Dunford, Melanie Parker, Craig Devereaux, Michelle

Kanahe-Hudson, Rachelle Ricardo, Kerrin Murphy

Approve Minutes
e Approve minutes from April meeting - Rachelle motioned to approve, Julie seconded, all in favor.

Administration Report - Tony Sines

o Need to hire 2 teachers for next school year. 5th Grade is all set now, Collins was able to get her
teaching certificate. Currently looking for a 1st Grade teacher and RTI coordinator. There were 20
candidates on the list, 14 dropped due to housing issues. Tony will be interviewing this week.

New Business:
e Voting in SCC Membership and Officers for next school year
Korin Dunford - Chair
Kerrin Murphy - Secretary
Rachelle Ricardo - Certificated Teacher
Julie Marovish - Non-Certificated Teacher
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Melanie Parker - Community Member

o Michelle Kanahe-Hudson - Parent
e Rachelle motioned to approve the new board, Julie Seconded, all in favor.

o Craig Devereaux to step down, Melanie will serve on the board until we can find a community
member to replace her.

PTA and HSF Reports:
o PTA Report - Teacher Appreciation week was a huge hit, teachers were very happy. Generous donations

from Waipa and Tahiti Nui made it special.
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e Hanalei School Foundation (HSF) Report - David should be sending a check for $45,000 to Tony this
week to fund 3 part time teacher assistants.

Next Meeting Date:
e Tentative standing date for SCC meetings next year: 2™ Mondays of the Month, discussed
changing it to 2nd Thursday of the month. No official date was set.

SCC End of Year Business:

® SCC Self Evaluation - overall, productive year, we had 10 meetings, 2 general community meetings. The
major obstacle of SCC was the need for meetings to be virtual due to the pandemic. Hoping for more in
person meetings next school year.

® SCC’s Principal Evaluation Survey (Principal leaves meeting for this) - Tony was a great principal, very
transparent, open to suggestions and easy to work with, always had the kids’ best interests in mind.
He will be greatly missed at Hanalei School.

Meeting Adjourned 3:52 pm
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