
Hanalei School - SCC Minutes
Thursday, August 25, 2022 2:45-3:45 via Google Meets

Call to Order: 2:45pm

Introductions & Review Agenda:
● Attendance: Rachelle Ricardo, Deena Moreas, Korin Dunford, Joell Edwards, Lahela Correa, Cheryl

Juliano, Julie Marovish, Michelle Kanahe-Hudson, Kerrin Murphy, Steve O’Neal
Approve Minutes:

● Approve minutes from May 16th meeting - Rachelle Ricardo motioned, Michelle K-H seconded,
approved by all.

Review Roles & Responsibilities of SCC:
● Presentation of SCC (School Community Counsel) slideshow. The purpose is to give a voice in

regards to the school’s financial and academic plans.
● Change in Community Member - Joell Edwards in place of Melanie Parker. Motioned by Michelle

K-H, seconded by Kerrin M, approved by all.

Administration Report (Deena Moreas):
● Official student count was 192, it is 194 as of today (9/25). This will determine our funding for next

school year. We are 15 students under our projected number, which means there will be changes
next year. Deena was able to sell the full time RTI coordinator job back to the school, which allowed
us to keep the extra 1st grade teacher (Brianna Vogts).

● Julia Donner was hired as a PTT for the RTI position, so there will be RTI services this year.
Teachers have been asked to streamline their RTI needs. The RTI team will be Julia, Nuevelyn and
Chloe Fredericksen. Nueveyln will also be running the Sonday program. Mrs. C will continue the
Barton reading program.

● Also a new SASA - Liz Coleman. Deena met with District and SASA and school is good on finances
as of right now.

● Open House will be in person Tuesday 9/13 from 5-6. General PTA meeting afterwards in the cafe.
● Parent/Teacher conferences to start Oct. 31 and run the week, with early dismissal each day.
● Personnel - Brianna Vogts - new 1st Grade teacher, Tracy Rogoff returning as Kinder teacher, Kerrin

Murphy co-teaching 4th grade, Julia Donner RTI coordinator, Liz Coleman as SASA and Deena
Moreas as new Principal.

● Data: SBA scores were significantly higher than state and district numbers. iReady scores showed
overall growth, but there are gaps to close. Panorama Survey - some drops, will work on bringing
numbers up - focus on Social Emotional Learning, looking to bring the Choose Love program into the
school.

● Deena would like to see an academic coach in the future - possibly combine it with RTI Coordinator
for a full time position.

● Would like to see more staff/support for SEL, and more pull-out services - just having more people to
provide support for the students that struggle, both academically and socially.
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● Enrichment - looking to create a stronger enrichment program with an emphasis on Hawaiian Culture.

PTA Report (Michelle Kanehe-Hudson)& HSF Report (Korin Dunford):
● SCC/PTA/HSF meeting after Open House. We can count this as one of our 2 community meetings

that are required in the year.
● HSF to possibly help fund the pizza that will be available after Open House classroom visits.
● HSF goal was to establish an endowment for the school, but they currently do not have the personnel

to go forward. There are funds available for the school to use if/when needed. HSF also has a pitch
deck available for PTA to access.

● Joell - involved with Aina to Schools, free for teachers, she will look into it and pass along info.
● Give Aloha - month of September at Foodland.
● Enrichment - Jimena McGill started, doing Lower El music and movement. Katie Spaethe to start

after Labor Day, doing PE and Art (minus the 6th grade for art, they are doing their own projects). Still
looking for an Upper El music teacher.

● After School Clubs - Aloha Angels will fund 5 clubs, we are looking for Club Leaders. Michelle has
someone for Drama, Sports/Bball, Art and Karla Rowan would like to run a tutoring club afterschool.
Looking to start clubs Q2.

Next Meeting:
● Tuesday, September 13th after the Open House. SCC/PTA/Deena to meet beforehand to discuss

Open House presentation.

Meeting Adjourned @ 4:00pm
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