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Hanalei School - SCC Minutes

Thursday Dec 11, 2025 3:15pm
Google Meet Link

Call to Order 3:33pm

Introductions & Review Agenda (5 minutes)
e Attendance: Cristina Robert, Julie Marovish , Marissa Purcell, Kerrin
Murphy

Approve Minutes (5 min) LINK motion Julie Marovish and Rachelle Ricardo
-Review current Academic Plan and school
data.

-Host a Community Meeting for parents and
community members in conjunction with
holiday festivities.

Gather input on SY 26-27

Academic or Financial Plan draft.

-If needed, complete a SCC Waiver/Exception
Request Form for SY26-27. Make sure to
follow the entire approval process and get

all necessary signatures.

Administration Report -

e Academics

o Teacher PD completed on Waiver day- Tier 2 instruction October 13,
2025, ongoing, staff working very hard on MTSS/RTI, furthering
and refining the RTI process. Will be able to assess iready MOY
data and see growth

o Jan 9th - faculty plan/Profession Development and plan to share at
next meeting for what was accomplished that day.

o Ongoing school design refinement based on needs

m  Working on the CNA and the Academic monitoring tool
o Continue to refine the MTSS process

m Further refine RTI

o Following the establishment of our baselines in the Fall, we look
forward to reviewing the progress made by the Winter i-Ready
window


mailto:jmarovish@hanalei.k12.hi.us
https://meet.google.com/zxm-bzos-wnk
https://docs.google.com/document/d/1GWp4xmogR4inMKgybG5Ihv6uMhfrgp9BpCKxFuMBRW0/edit?usp=drive_link

o Complex Area Walk Through 10/20-very impressed with the ability

o

to do small groups in our classroom and very special and unique to
hanalei bc of our class sizes

e School events:
o Open House 9/3-very good turnout, parents appreciated getting to

see the work and meet the teachers.

PTA movie night 9/19 -K Pop Demon Hunter Dance Party/Movie
Night/Shave Ice

Pancake Breakfast with Santa/Winter Craft- 12/13 113 tickets
planning for 200-230 tickets. Kapaa Key Club coming to help
volunteer at the event.

e Community Events:

o

(@]

o

o

Spook Fest- 10/19 PTA raised 4K
Community Work Day in the Garden 10/24
HSF Golf Tournament

Hanalei Parade Dec 14th

e Field Trips and excursions, including Aina-

(@]

o

o O O

o

Make a Splash (5th) 9/19

Wa‘a Kaulua Pae Kula 10/28 went to Waipa, the only school that
got to experience this on the water.

Theatre performances: Music man(5-6)/Nick Tickle (K-4)

4th Grade Makahiki 12/5 at Waipa

4th Grade Limahuli

6th Grade Konane Winners (TBA)

e Assemblies:

(@]

o

HOT Needlefish and Crab
Gotcha Assembly
m Qfir 2 Market day

e SCC waiver Day Requests-

(@]

Community feedback on Parent-Teacher conferences solicited

o Teacher feedback

m Continue to have the 1st day of each quarter to learn/plan
m 1 East Complex Day in 1st Semester and another in 2nd
Semester
Looking at requesting 1 Waiver Day for PD/ Planning
need 3 days of collab. The first day would be 8/4.
Will not be requesting a day for conferences- for conferences,
we would like to end school even earlier to be able to do 6
conferences/ Day with early release for only 5 days.
e Teacher/Parent Votes-
o Teachers- 2 days - 4 votes & for 5 days early release -



12 votes
o Parent Survey

65 FeSponseS Link to Sheets

Summary Question Individual

I would prefer....... 10 copy chart

65 responses

@ 2 full days of parent/teacher conference
(2 days no school for students)

@ 7 days early release (students released
at 12:45pm for 7 days)

O
m  Will need to prepare the paperwork with signature and send
in request forms to CAS email Goal to get in by Dec 30th
e Planning for 26-27
o School Budget
m Projected enroliment SY26-27 189 Ss
o K-2 (74) students & 3-6 (114) students Pre-K -1
student
e compared to last year 192 Ss
m Budget cut of $112,915
e (This includes the $151,792 from PTA to be status quo
on current teaching lines)
e NEEDS:
o Reduce OA vacant position- $39,000
o Reduce .75 EA (Article 6 position) Vacant .5
(working with district to see if they can provide
the .25 to make it a .75
o Remainder- Not enough to cover current
operations- More information on this will be
provided in February
m Continue to request the support of PTA/ Hanalei School
Foundation for support for 2 teaching lines at $151,792
m As of today PTA doesn’t know if they can fund two full
teaching lines and maybe can only fund 1.5, at the end of last
school year PTA was promised that they would get money
back, DOE returned 47,000. PTA should be able to give back.
Raise another $103K to fulfill this shortage.



PTA and HSF Reports:
e HSF- Golf Tournament on Nov 9th raised 55k
e PTA-Merch is at 6K, Spookfest 4K Hi-5 1,500 Movie night $300
e Total of all fundraising is at 66.8

Next Meeting Date: (5 min) Wed Dec 17th 3:00pm (short meeting to vote and
finalize waiver day requests)
e Feb 25th, 2026 3:15

Meeting Adjourned (time) 430pm




