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Hanalei School - SCC Minutes
Friday, May 9, 2025, 3:00pm — 4:00pm

Call to Order 3:00pm

Introductions & Review Agenda
e Attendance: Deena Moraes, Cristina Robert, Julie Marovich, Kerrin Murphy, Melanie Parker.

Approve Minutes
e Approve minutes Motioned by Cristina, seconded by Julie, all approved.

Administration Report - Deena Moraes
e Jog-a-thon Results: School made $41,000 and had a 100% matching donor, total raised $82,000
e Tracking for 80% proficiency for Math and Reading on iReady diagnostics.
e Faculty Changes:

o New K teacher, Hope Campbell. Deblin to move into academic coach position. 7% line to
support 6th grade teacher. Waiting to purchase June 1st, then hiring Paulette Adams as 6th
grade %% line, then can hire 6th grade full time position.

o Rachelle Ricardo to move to Namahana School.

o Deena to take a 2 month leave, TA principal Marisa currently VP of Kauai HS.

o Next year: 2 K (Rogoff, Campbell), 2 1st (Paik, Frederickson), 2 2nd (Vogts, Berardi), 1 3rd
(Andrews with PTT), 2 4th (Swenson, Robert), 2 5th (Gallagher, Lin), 2 6th (TBD, Adams)

o Hired new Office Assistant and Head Custodian

o Completed SCC Self Assessment

Positions for Next Year -
o Cristina to stay on as Chairperson
Rachelle to move to Community member, all voted in favor
Melanie to step off board - thank you for the years you’ve volunteered!
Julie M to remain on committee as certificated staff member
Need a teacher position filled, possible for new 6th grade teacher to be that person?
Kerrin to stay on as parent representative
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Meetings for Next Year-

e Q1: Open House Date @5pm
Q2: December 11, 2025 @3:15 (Waiver Days)
Q3: March 5, 2026 @3:15pm (Academic Plan)
Q4: May 7, 2026 @3:15pm (End of Year Surveys)

Principal Evaluation - completed

Meeting Adjourned: 4:18pm




